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Introduction 

The fifth and final meeting of MUSTER (Multi-level Governance for an Integrated, 
Sustainable, Regional Development) took place on June 22-24, 2017 in Smolyan, 
Bulgaria. The theme was: “Democracy in smart cities” – the role of digital technologies 
for the interactions between administration and citizens. 

In the four preceding meetings the partners got to know the state of arts in the other 
cities, study some solutions in-depth, experience and practice innovative forms of 
citizen's participation, select actions to work on together and construct so step by step a 
lasting network. The basis were some pre-existing collaborations (Joué-lès-Tours, 
Sighisoara), the similarity in problems to be tackled and a strong European commitment 
of all partners.  

On the work programme of this final meeting there was an exchange between the partner 
cities as to the use of digital technologies in their communities, what the applications are, 
to what extent they contribute to rendering the administrations of the cities simpler, 
quicker, more efficient, transparent and sustainable.  

The second subject area were possible future collaborations between the five cities, a 
theme which was already discussed in the preceding meeting and which in Smolyan 
found its culminating moment in the signing of the Memorandum of Understanding.  

Smolyan revealed itself a splendid host which made the last meeting one of the high 
points of the MUSTER project. A collaborative spirit of confidence rendered the work 
fruitful and pleasant. A true network of towns has come out of these two years of 
MUSTER.  
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The partners’ delegations  

Municipality of Città di Castello 

- Mr Luca Secondi, Deputy Mayor for public works 

- Mr Cesare Sassolini, Municipal Councilor 

- Mr Luigi Bartolini, Municipal Councilor 

Municipality of Joué-lès-Tours  

- Ms Sandrine Fouquet, Deputy Mayor for Culture and International Relations 

- Ms Alix Adam, Sustainable Development Officer 

Municipality of Lörrach 

- Mr Michael Wilke, Deputy Mayor for Environment and Climate, School, Services 
to citizens 

- Ms Britta Staub-Abt, Head of Environment/Climate Department 

- Mr Alexander Fessler, Communication and Dissemination/Climate Department 

Municipality of Sighişoara 

- Mr. Tivadar Toth, Deputy Mayor 

- Ms Ioana Maria Şandru, Advisor for the Management of European Funds 
Deparment 

- Ms Adina Daniela Suso, Aquisition and European Funds Department 

- Mrs Ambrus Rodica, IT specialist 

Municipality of Smolyan  

- Mr. Nicolay Melemov, Mayor 

- Mr Marin Zahariev, Deputy Mayor 

- Ms Mariana Cekova, Deputy Mayor for Urban planning, construction, municipal 
property, ecology and waste management 

- Mrs Venera Arachkova, Deputy Mayor 

- Mr Momchil Nikolov, Secretary of the Administration 

- Ms Slavka Kamenova, Municipal Councillor  

- Mrs Tanya Mareva, Director of Regional History Museum  

- Mrs Mariana Hadjigencheva, Director of the Planetarium  

- Mrs Vaska Karadjova, Director Construction and Environment 

- Mr Emil Dursev, Director Administrative Department  
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- Mr Valentina Vasileva, Director Culture, Social Services and Education 

- Mr Lubomir Ravelov, Director Legal Department  

- Mr Dimitar Nastanliev, Director Financial Department  

- Mrs Eftima Petkova, Director Economic Development, Tourism, International 
Programmes and Projects  

- Mrs Maria Bogotlieva, Expert; Economic Development, Tourism, International 
Programmes and Projects  

- Miss Siyka Tabakova, Expert; Economic Development, Tourism, International 
Programmes and Projects  

- Mrs Severina Panalova, Expert; Economic Development, Tourism, International 
Programmes and Projects 

- Miss Anastasiya Gergova, Expert: Economic Development, Tourism, International 
Programmes and Projects 

- Mrs Zlatka Petrova, Curator in Regional History Museum 

- Mrs Nadezhda Foteva- Mileva, Expert; Economic Development, Tourism, 
International Programmes and Projects Department 

- Mr Jordan Shtonov, Director of Territorial Planning and Municipal Property 
Department 

Practical Utopias Agency 

- Mr Karl-Ludwig Schibel, Coordinator  

- Ms Maria Guerrieri, Head of office 

- Ms Cecilia Trenti, Project officer 
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Welcome Visit of Regional History Museum  

Thursday, June 22, 2017 | City Hall, 09.30 

 

 

In the morning of Thursday, June 22, the 5 delegations visited the Regional History 
Museum of the city of Smolyan and the gallery of contemporary art. The museum is the 
largest in the Rhodope Mountains and preserves the memory of the inhabitants of the 
area in different historical periods, from prehistory to our days. It is housed in a specially 
constructed building, located in the modern administrative center of the city. Over the 
years the museum in Smolyan has accumulated a rich and varied collections, totaling 
over 150 thousand units in the main, auxiliary and exchange collections. All these testify 
to the cultural and historical development of the population that inhabited the central 
part of the Rhodopes Mountains – supplying evidence of the ancient cultures and of the  
long and rich history of  artisanship, productions techniques - mostly related to the sheep 
economy – art, clothes, costumes, and the ways of living in different historical periods, 
showing their specificity and highest achievements. 
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1st Session | Opening of the 5th MUSTER MEETING of 
the final meeting,  

Thursday, June 22, 2017 | City Hall, 14.30 

After lunch, in the city hall, the proceedings of the last meeting were officially opened by 
the host city in the person of Deputy Mayor Marin Zahariev who welcomed the 
delegations of the other four MUSTER cities. Each city presented itself, Città di Castello, 
Lörrach and Joué-lès-Tours included a summary report of the highlights of the meetings 
they hosted, supported by videos and illustrative materials.  

The coordinator of the project Karl Ludwig Schibel revisited in his presentation the 
important stages of this two years project, starting from the first meeting in Città di 
Castello, the second in Lörrach, the third in Joué-lès-Tours and the fourth again in Città 
di Castello. In their activities the five cities again and again made the experience that in 
all their diversity they have many points in common especially in what they consider a 
desirable future and as to the problems they need to resolve. From the cities’ analyses 
Practical Utopias Agency has produced a report of good practices divided into eight 
sections: Energy, Mobility, Climate, Innovation, Culture and Tourism, Participation 
processes, Social cohesion, Urban Green, Urban Integrated Planning, Governance, 
Trans Border cooperation. In this last meeting, the main theme to be discussed will be 
digital innovation in public administrations as a means for being more transparent, more 
efficient and user friendly for citizens and enterprises and also more sustainable.  

Luca Secondi deputy mayor for Public Works of Città di Castello reiterated the 
importance of the project in these two years and expressed his hope that the five cities 
will continue to work together. His video revisited the main events during the two 
meetings that took place in October 2015 and January 2017. Mr. Secondi underlined the 
importance of these face-to-face meetings between cities to make the European 
community come alive.  

Ms Sandrine Fouquet, Deputy Mayor for Culture and International Relations of Joué-
lès-Tours, also evaluated positively the interesting work that has been done during the 
meetings and appreciated the anthology of good practices as a starting point for 
continuing to work together. She revoked the Joué-les-Tours experience when the project 
met there in July 2016. 

Mr. Michael Wilke, Deputy Mayor for Environment and Climate, School, Services to 
citizens of Lörrach looked back at the Lörrach meeting and the cases of excellence seen 
during the 2nd meeting workshops in February 2016. Lörrach is well-known for its 
picturesque market places, the excellent cuisine, the STIMMEN (VOICES) festival, a 
beautiful city centre with a large, pedestrian zone and street cafes with a mediterranean 
atmosphere. The economic reawakening of the town from a former location of the textile 
industry to an attractive center for retail and service industries came about in the Nineties 
of the last century. The western part of the town was modernized and transformed into 
an innovative, multifaceted quarter. From there a competence centre like Innocel is 
supposed to give economic impulses for the future. Innocel assists both young companies 
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in establishing businesses and well-established companies in finding the ideal location in 
the tri-border region. Mr. Wilke also commended the spaces of democracy and dialogue 
in the town of Joué-lès-Tours and how these experiences could be activated also in the 
different districts of Lörrach. He underlined the importance to not look at the city only as 
one coherent whole, but to differentiate trying to understand for each city quarter what 
could be the best policies to meet the specific place-based demands. 

 

Ms. Ioana Sandru, Advisor for the Management of European Funds Department at 
Sighişoara City Hall, spoke of the importance of the good practices gathered in the 
report, in particular regarding public transport, lighting systems and the guest card for 
Lörrach tourism. Ms. Sandru presented the organization of the town hall of the 
Sighisoara Municipality. The mayor, the vice-mayor, the secretary of the administrative 
territorial unit and the mayor’s special apparatus make up a permanently operational 
functional structure, which carries out and enforces the Local Council’s decisions and 
resolutions, as well as the mayor’s orders and resolutions, with a view to solving the local 
community’s current problems. Each territorial-administrative unit and each municipal 
territorial administrative subdivision employs a secretary remunerated from the local 
budget. The secretary of a City Hall is an executive civil servant, with higher education-
law or administration studies who administers and supervises the activity of several 
departments. 

Ms. Eftima Petrova Director of Economic Development, Tourism, International 
Programmes and Projects Directorate of the city of Smolyan, concluded the session 
saying that for her municipality and for all the people who attended the meetings this 
project has been a new experience. The most important thing, she continued, is to have a 
clear and coherent vision of the future municipal policies and that Smolyan has profited 
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greatly from the different ways in which the partner cities via a large participatory 
process, like in the case of Lörrach or through the elaboration of a Masterplan, like Città 
di Castello have succeeded in this.  

16.00 | Visit to the Orthodox church of Saint Vissarion and to the Smolyan 
Planetarium 

In the afternoon, the five delegations first visited the Orthodox church of Saint 
Vissarion, the third largest church in the country and the largest church in Southern 
Bulgaria. It is the first new Orthodox Church in the Rhodopes since 130 years. The 
church's main premise has an area of 382 m² (enough to accommodate 500 visitors), the 
dome is 17 m in diameter and the belfry reaches 32 m. The church's construction began 
with the laying of the foundation stone on 7 April 2002. Part of the church complex are 
also a baptistery (dedicated to Saint Theodore), a synodical library, a museum collection 
premise and a Sunday school.  

Then, the delegations, went to the Planetarium of Smolyan, Bulgaria's most important 
one. The planetarium began its activity in 1975 and is one of the most visited sites in the 
city. It has three missions, research, education and culture and promotion. At the center 
of the Planetarium there is the round room with a dome ceiling with a diameter of 12.5 
meters and a seating capacity of 150. The projector, installed in the center of the room, 
reproduces an artificial starry sky, an exact copy of the observed sky. It also reproduces 
the rotation of the celestial sphere, the movements of the sun, the moon, the planets and 
various astronomical phenomena. The planetarium is included in the Municipal 
Investment programme for Axis 1 of the “Regions in Growth” Operational Programme 
which will provide for full renovation of the building as well as delivery of new modern 
equipment.  The Planetarium plays significant role for the promotion of Smolyan as 
tourist destination and is important cultural and educational institution. 
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2nd Session | MUSTER – Democracy in smart cities” – the 
role of digital technologies for the interactions between 

administration and citizens 

Friday, June 24 |City Hall Smolyan, 9.00 

In the morning session, the delegations presented the role of digital technologies for the 
interaction between administration and citizen. 

 

Mr. Luca Secondi opened the morning session with the contribution “Digital 
Technology at the service of Città di Castello citizens”. The ITC for Città di Castello 
Municipality have been an important innovation for stream lining the procedures, 
accelerating the responses and expanding the dialogue channels. Thanks to the European 
project called “Digital Agenda” this process will become a small urban revolution able to 
change the mobility of both residents and tourists. In particular among the major 
achievements: Digiscuola@2.0 funded by European Digital Agenda has wired the school 
buildings by introducing broadband network ADSL, activating the wi-fi coverage within 
the schools for the electronic register and the LIM connection. The Municipality, thanks 
to its staff of computer and telematics services, built this infrastructure. The website of 
www.cittadicastello.gov.it is constantly updated and you can find: 1) the web portal 
named “pinguinoWeb” application for the management of catering services, public 
school transports and school fees integrated with the electronic school register 2) all 
information about the digital administration code, transparency and news from the press 
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agency; 3) available for the citizens the platform that guide them in many internal 
administration areas to get certificates and authorizations and also access deliberations 
by the city council, the “giunta” and heads of office. 4) diffusion of certified e-mail and 
digital signature; 5) in http://www.cittadicastelloturismo.it there is also linked the QR 
code.  

The quality of services and the relationship between the public administration and 
citizens is tested in through “customer satisfaction” that can be expressed in eight posts 
in the offices where citizens can evaluate the quality of the service by choosing the 
corresponding emoticon. Digital networks are at the centre of a security video 
surveillance system with a network of twenty-seven cameras distributed in the historic 
centre for security and prevention. With its Urban Agenda the city will introduce a single 
application (App) for all services and payments and an Open Data portal to increase 
business competitiveness in the logic of “mobile first”, i.e. the use of tablets and smart 
phones to access these services. For companies and economic activities, the office 
“Suape” has been launched, the online service, as unique reference point for all public 
practices for productive, economic and urban activities, serving all eight municipalities in 
the area. The city of Città di Castello is on-line with Facebook, Instagram, Twitter and 
YouTube: the profiles report news from the press agency and information material on 
cultural events and appointments. The European project “Agenda Urbana” will be 
another big step on this digitization path: in addition to the “City hub” APP for all PA 
services for citizens and tourists there will be installed and extended the “smart public 
lighting” which reduces through remote control energy consumption but also uses the 
poles for other ICTs; the projects for sustainable mobility will make extensive use of 
digital technologies in a new Info-Mobility system. 

Ms Sandrine Fouquet, presented the digital technologies in Joué-lès-Tours. The goals 
are: to provide quality service for the citizens, increasing their satisfaction with public 
services, for the staff of the municipality to simplify procedures and render their work 
more transparent and efficient. Joué-lès-Tours attributes a high value to an appealing 
graphic presentation, whether in internal or external communication. The Facebook 
account was created in 2013, it informs in real time, trying to reach above all younger 
and connected people (3000 subscribers 6000 visits 4,2/5 for the opinion). The 
publications are: cultural activities, upcoming work and disruptions, public meetings, city 
events, sporting activities. The Youtube channel follows the city council live (for people 
who cannot move or who want to see it again) and reviews the important moments of 
events. For youtube there are 102 subscribers 200 to 500 views for city council sessions, 
700 views for the mayor's speech for New Year. Wifi and optical fiber: four hotspots 
have been created in the city: city hall, media, Bretonnières Lake, Aquatic Centre Bulle 
d’O. The deployment of the optical fibre will be completed in 2022. Today 3 schools 
have optical fibre and digital tables. GRC connectivity and management to optimize the 
processing of citizens' requests with procedures for tracking applications, traceability 
system and statistical analyses of the responses made by the services. Team: 1 manager, 2 
administrative agents and 2 agents on site. In the family space it’s possible pre-register 
children for activities, receive bills, pay for services (catering, recreation, extracurricular 
activities, nurseries) online with your credit card via a secure system (Paybox). For the 
future Joué-lès-Tours is planning to install interactive info-boards.  

For the municipal website of Lörrach Mr. Michael Wilke, under lined the high degree of 
transparency and user friendliness in finding on the website of the city for all subject 
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areas the person to contact will all the data as to competences, phone, email, hours, etc. 
Contents are also available in English and French. For the update of the municipal 
website in each department there is a responsible internet editor. Theme portals (example 
Sportstadt Lörrach) and the websites of the cultural institutions (Dreiländermuseum, 
music school, etc.) complete the city’s website.  

The municipal website in its present form exists since 2009. Since 2014 there is also a 
mobile version and the percentage of access through mobile devices is in continuous 
growth from 34% in 2014 to 48% in 2016. Presumably these are in good part younger 
users. The website will be re-launched next year. The Facebook account was instituted in 
2010 with information about special urban events; Facebook and Twitter are interrelated, 
Facebook posts automatically appear as on-line messages on Twitter. Advantage: 
administration can quickly enter into dialogue with citizens, for example, answering 
comments, etc. The city of Lörrach registered on Instagram in May 2017 to reach a larger 
proportion of younger users aged 13 to 24 years. Currently there are 61 subscribers and 
the contents are essentially the same as on Facebook.  

The mission statement process “Lörrach Together” started in January 2016 with a four-
week online participation with its own internet platform. There were 326 goals, 788 
comments and 2930 ratings online. From this the first conceptual design was developed 
with around 100 goals. These 100 goals were put into an online discussion and evaluated 
in a second participation phase in April/May 2016.This resulted in the mission statement 
with 83 goals The Masterplan mobility covers transport policy objectives as well as 
concrete proposals for action on different topics. In a central citizen information event in 
April 2013 the draft was presented, suggestions could be submitted via online form/e-
mail/letter More than 50 submissions with more than 250 comments arrived.  

Digital technologies were also used for mapping neophytes. The population was asked to 
report neophytes which were incorporated in a next step in a map. The aim was to 
provide comprehensive coverage of neophytes and to develop effective control. For the 
registration of the neophytes an online forms was created on www.loerrach.de, on which 
the population was able to communicate their discoveries to the city administration 
between August and October 2015. With the help of the forms, accompanied by 
workshops and information booths, approximately 11,500 m² invasive neophytes could 
be recorded at 77 locations.  

The public information system provides an insight into the public council documents, 
such as agenda items, decision-making documents or transcripts of all political bodies. In 
addition, a search function with keyword search is integrated. Documents will be put 
online three days before each session. For keeping city councillors better informed and in 
order to reduce paper consumption all members were equipped in June 2015 with tablets. 
They receive all documents, invitations and resolutions, in electronic form from the 
Internet. Other documents, for example, resolutions are downloaded from the panel 
portal to their tablets and comments can be inserted directly into the digital documents 
for the preparation and follow-up. In addition to a lower consumption of paper there is 
also less toner use and less CO2 emissions. In the coming years several thousand euros of 
printing, delivery and personnel costs will be saved.  

As to the next future steps: numerous documents can already be filled in online and 
downloaded. Since in most cases a signature is necessary, a direct dispatch of the form is 
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not possible yet. The online offer of forms and other documents will be further expanded. 
In addition, Lörrach is currently examining possibilities for uploading directly the filled-
out forms. 

 

Ms Ioana Maria Şandru, presented the digital technologies in Sighisoara. The City has a 
clean, coherent and functional web portal. Citizens can search and access the desired 
information in a fast and easy way, and the information is clearly and efficiently 
organized. The website has multiple features: display of public information for citizens 
(rulings, regulations, notices, forms, necessary documents, news) providing information 
for tourists (city presentation, photo/ video gallery) functionality for enabling interaction 
between citizens and representatives of the institution (newsletters, messages etc.) 
integration with social networks - Facebook. Filling petitions - offers a simple form letter 
that makes it easy to sign and send off. Citizens can make the payment of taxes online. 
An interactive kiosk situated in the town hall allows citizens to consult the information 
submitted for legal display directly on the touch screen. Audio-conferences give further 
opportunity to expand the quality and the scope of public services. The Town Hall 
provides citizens with information on meetings and public hearings which includes the 
subject of the meeting, date and location, agenda and minutes 

According to Ms Eftima Petkova the aim of the Smolyan Municipality is to improve the 
administrative processes and services and to transform itself into a modern 
administration that responds to the legitimate needs and expectations of the society for 
affordable, quality and fast services, easing the administrative burden for the citizens and 
reducing the costs. The official site of Smolyan Municipality www.smolyan.bg is 
published and updated daily on: conducting selection procedures for contractors, 
contracts signed with contractors, invitations for public hearings, polls, reports and 
decisions of the Municipal Council, strategic documents, news. Within the framework of 
the project “E-network for administrative services”, a single information system was 
introduced, including a number of programming modules - local taxes and fees, 
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document management, GRAO (Citizens Registration and Administrative Services), 
financial accounting, budget planning and implementation, human resources 
management, project management, tourism management, as well as an Internet portal 
with an opportunity to provide e-services. After the introduction of this system, services 
such as the release of certificates of permanent address, heirs, marital status, birth, tax 
assessment of real estate, etc. may be performed. Inquiries about documents or local 
taxes to be paid can be submitted and payments made online. All the offices were 
provided with access to the internet and all are connected in the unified information 
system of the municipality. This allows residents in the villages to file applications, 
complaints and other applications for municipal services without having to travel to 
Smolyan.  

The online coverage of City Council meetings through online media is guaranteed in the 
Municipal Council Management Regulations. Thus, more inhabitants of the town and 
the villages of the municipal territory are able to get acquainted with the most important 
decisions and activities of the collective body for local self-government in Smolyan. The 
city has also activated a Geographic Information System which allows to investigate the 
spatial and functional relationships between objects, to manage complex spatial-time 
processes (transport infrastructure, technical infrastructure, etc.), to analyse the 
components of the geographic environment. GIS systems have a serious impact on the 
efficient and successful business development, providing massive and easy-to-manage 
information. The system is extremely useful for architects, engineers, businesses and 
citizens.  

Smolyan Municipality has installed a large video screen in the Old Town Center, which 
is about 13 square meters in size. It provides up-to-date information, event invitations, 
early warning of fire, weather information, important messages from the municipality, 
etc. The video screen was installed as part of a European project in the Old Center, as 
this is the most vivid part of the town and the information provided is useful to a larger 
number of citizens. Other institutions and citizens can also use the wall to place a 
message that is of importance for the citizens. It is free of charge and of course 
commercial messages are not allowed.  

The Regional History Museum Virtual Museum Funds. RHM in Smolyan has 
digitalized more than 200 museum objects in 7 collections: Beads, beaded ornaments and 
decorations, Coins of Thracian cities, tribes and kings, Relics from World War I, Coins 
of Macedonian Kings and Cities, the monarchical orders in the Bulgarian prize system, 
Scaphoid fibulas, Watches. 
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3 rd Session | MUSTER – Lessons learned from MUSTER 
the goals of the project and one or two things that each 

partner has found most interesting and possible for 
replication in her or his city. 

Friday, June 24 |City Hall Smolyan, 11.30 

In the second part of this session the participants talked about the goals of the project and 
one or two things that each partner has found most interesting and possible for 
replication in her or his city. 

Mr Karl-Ludwig Schibel, presented possible European programmes to go beyond 
MUSTER: One possibility would be Erasmus+ which aims to boost skills and 
employability, as well as modernising education and training in order to promote 
innovation and employability. Interesting for the MUSTER partners could be the second 
key action KA2 Knowledge Alliances. The key features of Knowledge Alliances are: 
Innovation-Sustainability-Impact. Knowledge Alliances are a highly competitive part of 
Erasmus+. The MUSTER partners could concentrate on “transnational initiatives 
fostering entrepreneurial mind-sets and skills, to encourage active citizenship and 
entrepreneurship (including social entrepreneurship)”. The content of the Knowledge 
Alliance needs to be well defined so that the expected results can be described in detail 
(“result-driven projects”, “need analysis”). The Practical Utopias Agency will present a 
rough draft proposal to the partners with the request of expression of interest.  

Ms Ioana Maria Şandru, considers the good practices which were at the centre of 
MUSTER an area to continue working on, especially the fields of energy, mobility, 
climate neutrality that could be applied also in Sighisoara. 

Mr. Michael Wilke, departing from the experience of Joué-lès-Tours would like to take 
up the practice of neighborhood councils as the city of Lörrach has very different 
situations within one city: well-off areas, areas of working class people, areas inhabited 
by immigrants each with different needs.  

In MUSTER the participating cities have taken different paths with very similar ideas as 
to the future, but the question to ask is "what do people need?", and the answers may be 
have to be found not looking at the city as a whole but at the various city quarters.  

According to Ms Sandrine Fouquet Joué-lès-Tours received many good impulses from 
MUSTER. For the future, it would be interesting to include the city in a project on 
economic development, as it is a model city for the economy of Europe. 

Mr Luca Secondi defined as the central interests of Città di Castello for future projects in 
green economics and waste management. 

Ms Eftima Petkova, concluded the morning session by saying that the MUSTER 
experience has greatly enriched the municipality of Smolyan especially with regard to 
sustainability policies. She stressed the importance of public administration 
communication with citizens and NGOs as they bring a new vision to public authorities.  
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4th Session | Meeting the students: My future in Smolyan, 
in Bulgaria, in Europe-  

Friday, June 24 |City Hall Smolyan 14.30 

Presentations by the students and discussion with the delegations on what activities their 
cities are engaged in to render them attractive for young people and slow down the brain 
drain. The Students Session included 4 presentations and aimed at showing the different 
sides of the participation of the youngsters in the everyday life of their community, how 
they study, live and develop as citizens, how the students participate in the decision 
making process through the Students councils, what they do out of school, what are their 
interests and last but not least the role of the NGO-s in the interaction with the youths. 
The first presentation was by the Municipal Students Council. It showed the situation in 
Smolyan, the role of the students councils, what they do, how they can help, what are the 
obstacles, what to be improved. The representatives of the Student Council gave their 
opinion about what should be done to render their city more attractive. In their view, in 
Smolyan there are no aggregation spaces and activities specially organized for the young 
people.  

The students then asked the delegation representatives what events or spaces exist in their 
cities for young people. Luca Secondi answered that there are many events in Città di 
Castello for young people, like festivals and music contests. Very important are also 
social, cultural and sports associations. Sandrine Fouquet indicated the many 
aggregation sites in Joué-lès-Tours for young people in particular, the Espace Malraux, 
the Médiathèque, the Music School and the Galerie du Parc. The town of Joué-lès-Tours 
has progressively equipped itself with a set of high quality equipment for a cultural policy 
based on the access of all to a diversified cultural offer, artistic education through training 
and practice, and support for creation. 
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Four young students from the NOETIC school club in the Language High School “Ivan 
Vazov” of Smolyan presented an e-food scanner app. Noeticon the nation's first prize for 
Best Student Company to develop a phone application for scanning food labels to 
identify the harmful ingredients. The Scanner application is available in the Google App 
Store. 
The description of E-Food Scanner: you just point your's phone camera to the label you 
want to scan and wait until you get results. We have added a button "Search" where you 
can type an E number (*example* 102) or an additive (*example* tartrazine). Press the 
button and the results will come out shortly.  

The session continued with presentation of the work of Teen Station Project – an 
initiative for creation of a nationwide school media, where the pilot project started in 
Smolyan in the Foreign Language School under the management of Evelina Pavlova- 
well known journalist in the National TV and Radio.  

Ecoworld Rodopi is a NGO that works with young people and civil society. 
Organizational Goals: environmental protection, protecting human rights to live in a 
clean environment, training, development and strengthening of civil society in the field of 
environmental protection, promote and support the education, training and creative 
development of children and young people in volunteering and human values in all 
respects.  

Wings of Light is a local NGO working with young people and managing the Youth 
Informational and Consultation Centre in Smolyan and also very active in different 
initiatives with youngsters and specifically youngsters with handicaps and disabilities.   
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5th Session | The perspectives of future cooperation, 
presentation of Memorandum  

Official Signing of the Memorandum 

Friday, June 24 |City Hall Smolyan, 16.30 

The afternoon workshop started with greetings by the mayor of Smolyan city Nicolay 
Melemov "I am happy that this project brought us together, to know and to have a good 
result. I wish everyone success and congratulate you on the achievements of all the cities 
belonging to the MUSTER project. I am very pleased to sign the memorandum because 
it ensures that we will continue our cooperation in the future, "said Mayor Melemov 
upon the signing of the memorandum. The Pratical Utopias Agency, coordinator of the 
MUSTER project, presented the draft Memorandum of Understanding which forms the 
basis for future cooperation between the five cities. Starting points for future cooperation 
will be areas of interest where all or most partners are active, like smart climate and 
energy policies, sustainable mobility, culture, tourism, urban development and social 
cohesion. The Memorandum of Understanding makes explicit a common position on 
possible future cooperation. The memoradum was signed by the political representatives 
of the five participating cities. 
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Guided visit: Shiroka Lucka Village – old Rhodopean 
village, National heritage, Snezhanka Tower 

Saturday, June 25, 9.00  

On Saturday morning, the five delegations visited the traditional village of Shiroka 
Lucka. Shiroka Lucka is a well preserved village in the central Rhodope Mountains. Its 
name means "wide meander". It is a national architectural and folklore reserve, famous 
for authentic Rhodopean houses – of the Zgurov, Uchikov and Grrigorov families, as 
well as the unique iconostasis in the local Church of the Holy Mother of God. The 
village is the musical heart of the Rhodopes – the mountains of the legendary Orpheus. It 
is the source of the famous Rhodopean songs and their unique tunes with caba gaida (a 
local type of bagpipe) accompaniment. The most prominent folklore singers, bagpipers 
and ensembles are discovered and created in a National school for folklore arts which 
was established in 1972 and is one of two top prestigious schools in Bulgaria of the music 
and fine arts.  

The first stop this morning was a visit to the ancient Orthodox church "Assumption of 
Virgin Mary", where interesting frescoes are visible. Subsequently, the delegations 
headed to the Ethnografic Museum of Shiroka Lucka, an old rural house whose furniture 
is typical of the late 19th century. The last visit was to the National Folklore School. The 
delegations were honored by the students with traditional songs and dances typical of 
various areas of Bulgaria - an enchanting performance. 
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After lunch the group headed for the Pamporovo natural area where Snezhanka tower is 
located. Snezhanka Tower is a 156-metre-high television tower built of reinforced 
concrete with an observation deck near Pamporovo, Bulgaria. The tower is situated on 
Snezhanka Peak, at 1928 m above sea level. The tower has a café with a panoramic view 
of the Rhodope, the Rila and the Pirin Mountains, even the Aegean Sea being visible on 
a clear day. 
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Practical Utopias Agency 
Maria Guerrieri 
segreteria@utopieconcrete.it 
Tel. +39.075.8554321 

 

Municipality of Città di Castello 
Anna Cagnoni 
sviluppoeconomico@cittadicastello.gov.it 

 

Municipality of Joué-lès-Tours 
Anne-Sophie Morel 
as.morel@ville-jouelestours.fr 

 

Municipality of Lörrach 
Britta Staub-Abt 
b.staub-abt@loerrach.de 

 

Municipality of Sighisoara 
Ioana Maria Sandru 
sighisoara@cjmures.ro 

 

Municipality of Smolyan 
Eftima Petkova 
e.petkova@smolyan.bg 
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